IRANSFORMING

SCHOOL CULTURE

WITH LUIS F. GRUZ

FREE TWO-DAY REGIONAL WORKSHOP

Join Luis Cruz for a free two-day workshop based on his book Time for Change,
where educational leaders will explore what it takes to lead with purpose, courage,
and an unwavering commitment to equity. Luis will challenge participants to look
critically at the systems, practices, and school cultures that shape student
experiences; identify opportunities to disrupt inequities; and lead meaningful
change through the PLC process. Participants will leave with actionable strategies
to create more equitable and successful outcomes for every student.
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sponsored by: 21CSLA Mid-State
Regional Academy

October 9, 2026
January 21, 2027

8:00 am - 3:00 pm
7:30 am registration

1105 South Madera Ave.
Madera CA 93637
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