Superintendents’

2025-2026

Series

Professional Learning and Onsite
Coaching through an Improvement
Journey

Our network is dedicated to driving meaningful change in
educational practices through a collaborative improvement
journey. In the first year, participants will learn from Matt McCue,
Improvement Facilitator for the System Improvement Leads, in
partnership with COE leaders through four powerful learning
sessions designed to strengthen capacity, share strategies, and
build systems that support lasting improvement. District teams—
comprising 5-7 members—are encouraged to join. We
recommend assembling a diverse team that includes both
leadership and teachers from special education, as well as
representation from general education leadership and teachers,
along with counselors, coaches, and other team members that
you believe would be high impact on your team. Join us today!
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EVENT INFO:

LOCATION:
* El Capitan Hotel -

Sentinel
o November 18th
o February 10th
o March 24th

e MCOE DPDC - Mondo 1715
Canal St., Merced CA
o May 21st

TIME:

e 8:30-11:30 am

COST:

e FREE

CONTACT INFO:
Emily Tietjen
etietjen@mecoe.org
209.381.5953
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